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When awarding bursaries to applicants, the following is taken 
into account:
•  academic merit
•  all round human potential
•  leadership potential, and
•  financial need.

These are considered within the context of affirmative action 
and South African empowerment imperatives, both of which 
are fundamental to our business. 

Corporate social investment (CSI)

We understand that education is one of the most important 
tools for promoting and improving equality. We therefore 
commit a significant proportion of our profits to CSI, the 
bulk of which is allocated to bursaries, scholarships and 
financial support for deserving learners at our educational 
institutions across the Group. This is consistent with our 
approach of widening access to education for less privileged 
learners who are unable to access finance to study at our 
institutions.

In 2009 Varsity College launched the fi rst phase 
of their bursary programme for HDIs wanting 
to qualify as Chartered Accountants. One of 
the main drivers behind the launch of this 
programme was to respond to the scarce skills 
in this fi eld in the Country. Four students are 
on full bursaries and a further two students, 
who are enrolled as part of a joint venture with 
PricewaterhouseCoopers, started their tuition 
in the UNISA Bachelor of Accounting Sciences 
programme at Varsity College’s Durban North 
campus. In their fi rst year of study these students 
obtained distinctions in 68% of all modules 
written. The top student achieved an aggregate 
of 83% with distinctions in all seven modules.  In 
addition to their academic studies, the students 
have participated in an enrichment personal 
extension programme and have each been 
assigned mentors.

The Imagination Lab, a Vega and CAFÉ 
(Communications and Advertising Forum for 
Empowerment) initiative was launched in 2003 
to fast track transformation within an industry 
that is still largely not representative of South 
Africa’s diverse cultures and population. It gives 
matriculants from disadvantaged backgrounds the 
opportunity to explore the creative world and be 
exposed to a variety of dynamic career options. In 
2009, 157 black students studied at Imagination 
Labs based in Johannesburg, Durban and Cape 
Town.

McDonald Musimuko, who lost his parents at 
the age of 16, is an Imagination Lab Graduate. 
He started his internship at The Brand Union in 
2008 and was permanently employed by them 
in 2009. McDonald plans to continue his studies 
in Communication Design and Animation and 
eventually wants to open his own design studio.

 In response to the increasing need for quality teachers in South Africa, a student teacher bursary scheme was 
launched in 2007. Of the 40 students enrolled on our teacher training scheme in 2009, 40% were HDIs. The 
majority of these bursary students are studying to teach Mathematics, Physical Science, English or Accounting. 
They complete their practical training at our schools and are mentored by our teaching staff. Since inception 
fi ve students have been permanently placed across our schools brands.
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We promote participation in CSI programmes that provide 
volunteer staff and students with a greater sense of 
community belonging and responsibility. The majority of our 
brands are involved in numerous CSI initiatives at either 
national or site level, or both. Examples range from the 
children at Junior Colleges Luthuli collecting blankets and 
clothes for the underprivileged children at Chesterville Crèche, 
to the food drive hosted by Crawford College Pretoria students 
for Kids Haven, to Varsity College supporting Reach for a 

As part of Trinityhouse’s Grade 8 Entrepreneurial Project, pupils run 
a business for a month, the profi ts from which were donated to 
Thandanani, a home for orphaned, abandoned and abused children. 
The fi rst Grade 8 pupils who participated in the programme in 2001 
dreamt of creating a refuge for these children. By 2003 suffi cient 
proceeds were raised to purchase a six hectare property with four 
houses on the outskirts of the Zandspruit informal settlement. This 
marked the opening of their refuge home, Thandanani. Since then 
proceeds from the project have been used to refurbish a house on the 
property and acquire a 16 seater mini-bus, as well as contribute to 
the Home’s running expenses. Trinityhouse students visit the Home 
regularly to help children with their home work and play sport with 
them. Since inception the project has raised R1.4 million for the Home.

Dream as its National Community Outreach Project, to staff 
at Inkokheli HR Appointments who support the Janai 
Children’s Home for orphans. Given that these are but a few 
examples of many voluntary projects engaged in at most of 
the 79 sites across the Group, ADvTECH’s contribution to 
social upliftment is considerable. 

In 2009 CSI expenditure totalled R42 million (2008: 
R37 million), equivalent to 19% (2008: 18%) of operating 
profit.

Student Liaison Bodies together with the fi rst year sport management 
students and VC Cares teams from Varsity College Durban North and 
Westville, joined forces to host an inaugural Varsity College Golf Day 
to raise funds for a much needed assembly shelter for approximately 
1 000 children at Indlela, a school in the Amaoti community. 
The event forms part of Varsity College’s ongoing community 
engagement programme and the R28 500 raised was used towards 
the construction of the assembly shelter at the School.

Inkokheli HR Appointments supports the Janai Children’s Home for 
orphans, abused and disabled children. Each of its staff members has 
unoffi cially adopted one or two of the children at the Home and 
spend quality time with them each month.
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HIV/Aids

Addressing the HIV/Aids pandemic is both a moral and 
business imperative. ADvTECH recognises the serious threat 
that the HIV/Aids pandemic poses to the economy and the 
nation as a whole. 

ADvTECH’s HIV/Aids policy is based on the core principles of 
non-discrimination and confidentiality. The Group is 
compliant with all workplace legislation relating to HIV/Aids 
and is committed to protecting staff, students and 
candidates against unfair discrimination on the basis of their 
HIV status. Their right to confidentiality is also guaranteed. 
The HIV/Aids risk to the Group has been defined as relatively 
low.

ADvTECH capitalises on its learning environment to 
proactively educate our students and promote their 
responsible behaviour on HIV/Aids issues, examples of 
which include: 

•  speakers who regularly address pupils, staff and parents 
at our schools on HIV/Aids related issues

•  HIV/Aids Awareness workshops

•  voluntary counselling and testing programmes

•  presentations during student orientation, and

•  readily available condoms, pamphlets and brochures at our 
tertiary institutions.

Scrutinise is an initiative between the United 
States Agency for International Development 
(USAID), John Hopkins University and Levis 
which raises awareness around behaviour that 
places people at risk of contracting HIV. In 
September Rosebank College Braamfontein 
together with LifeLine and Scrutinise, held a four 
day long campaign on campus, urging students 
to ‘Scrutinise’ their behaviour to lower their risk 
of being infected with HIV. Students at Rosebank 
College who are LifeLine Ambassadors addressed 
their peers on issues such as multiple partners 
and substance abuse. Other students performed 
plays, rap songs, poems and dances to encourage 
their audience to ‘Scrutinise’ their behaviour. 
The four day event was attended by over 1 400 
students.

Mr Mandela turned 91 on 18 July 2009 and in celebration of his 
life, invited us to spend 67 minutes acting on the idea that each 
person has the power to change the world. Motivated by this 
message, ADvTECH’s SAM Team identifi ed a project that allowed 
them to do just this. During September 2009 the team introduced 
a small change for a better South Africa, starting with the support 
of everyday needs at Observatory Girls’ Primary School such as 
donating stationery and contributing towards the School’s feeding 
scheme. The team also sponsored six Grade 6 learners on the 
School’s leadership camp. Plans to increase support to the School 
in 2010 include supplying and fi tting a much needed section of 
palisade fence on the School grounds.



67 6767ADvTECH Annual report 2009

Health and safety

ADvTECH is committed to a safe, healthy and hygienic 
working environment in compliance with the South African 
Occupational Health and Safety Act. A dedicated Group 
Health and Safety Manager trains, audits and proactively 
ensures adherence to the Group’s Occupational Health and 
Safety (OHS) policies across our operations. Group Health 
and Safety is managed by the Properties department and is 
thus independent of the internal audit and insurance 
management portfolios. 

As a Group we place particular emphasis on the safety of 
staff and students. In 2009, 31 employees were trained as 
OHS representatives. In addition 85 staff members 
participated in first aid training, while a further 106 were 
trained in fire fighting.

Externally conducted legal compliance audits were carried 
out at all of our education sites during 2009. Given that a 
score of 90% and above is acceptable, our brands scored 
exceptionally well with all of them obtaining an average site 
score of 95% and above. This is an indication of our 
dedication to the well being and safety of the learners in our 
care. 

Voluntary counselling and testing promotes responsible behaviour 
that will avoid HIV infection in personal relationships. 

An NGO, Right to Care, facilitates this process at all College Campus 
sites. Over 464 staff and students were tested during the 2009 
campaign. Based on this encouraging participation, the programme 
will be regularly repeated across all College Campus sites. 

Occupational health and safety legal compliance audits

Comply Online is an internet based OHS system that has 
been operational at ADvTECH since 2007. It provides the 
OHS representatives across the ADvTECH brands with a 
management tool to effectively maintain the compliance 
standards required by the Departments of Labour and 
Education, as well as other interested parties. 

We regularly publish OHS bulletins to communicate vital 
and interesting OHS information to the various sites across 
the Group. Some of the topics covered in 2009 included 
slips, trips and falls, computer eye strain, the protection of 
electrical equipment from lightning, safety in art classrooms 
and road safety. 

■ ■ 

■ ■ 

■ ■ 

■ ■ 

■ ■ 
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Environmental performance

Managing our impact on both the environment and 
communities in which we operate is very important to 
ADvTECH. We have a responsibility to monitor and reduce 
negative environmental impacts where possible.

Accordingly, the Group abides by an Environmental policy 
that focuses on achieving and demonstrating sound 
environmental practices and performance with particular 
reference to engagement with the communities of which we 
are already a part or are seeking to join. 

The recently built Abbotts College in Century 
Gate in Century City, a development in Cape 
Town which features eight kilometres of 
navigable canals, Intaka Island, a 16 hectare 
wetland and bird sanctuary. The campus 
was built to blend in with the ethos of this 
conservation area and its indigenous, waterwise 
gardens were designed to support this 
environmentally sensitive development.

At Crawford Fourways a man-made wetland was 
designed to accommodate the run-off storm 
water. This has created an environment where 
bushbabies, 39 bird species as well as several frog 
species thrive. The wetland is used extensively by 
all students who are literally able to watch the 
frog’s lifecycle in action.

College Campus Pretoria co-ordinates regular 
‘Clean Up’ projects throughout the year to 
keep their campus clean whilst at the same 
time highlighting the negative effects of 
pollution to its students. Those taking part 
this year also cleaned up the block that the 
campus is a part of. Many members of the 
community commended these students for 
creating awareness and taking ownership of 
environmental issues.

after construction by environmental engineers. While this is 

not compulsory, ADvTECH believes that it is our 

responsibility to protect and maintain the sites we acquire 

and develop.

ADvTECH reduces its environmental footprint by comprehensive 

waste management, limiting the use of hazardous substances 

and promoting energy saving – an approach which has obvious 

benefits. In 2009 ADvTECH partnered with an approved energy 

services company that installs energy management systems to 

minimise electrical consumption. Results after two months 

indicated that substantial energy savings can be expected from 

the new system. 

In establishing new buildings or expanding existing 

buildings, the Properties department conducts impact 

studies to identify ways to mitigate potential negative 

effects on the environment. They also develop environmental 

management plans for new sites situated in eco-sensitive 

areas. These plans are audited during building phases and 
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The planning of the new Abbotts’ Suideroord campus 
took into account the fact that the building should 
operate on minimal electrical power and be as 
maintenance free as possible. As many windows as 
possible were introduced in an aesthetically pleasing 
manner to minimise the need for electric lighting and 
air-conditioning in classrooms.  In addition, the colours 
for wall interiors were carefully chosen to refl ect the right 
quality and quantity of light. Building materials such as 
facebrick, new age roofi ng and seamless gutters were 
used to make the campus largely maintenance free.

When Crawford La Lucia was founded in 1999, vegetation on the 
campus was basically non-existent. Over the past 11 years, the 
parents and pupils at the School have contributed indigenous trees 
towards establishing a conservancy on the campus. The campus now 
has an eco-friendly mini nature reserve with insects, amphibians 
and over 150 species of birds. It is also home to a small variety of 
mammals and reptiles. A joint initiative with Hirsch’s Umhlanga 
Branch has been launched to build a ‘classroom-in-the-bush’ in 
the middle of the conservancy from recyclable material. Lessons 
in this eco-friendly classroom will be integrated into the School’s 
environmental curriculum.

When Fourways became a main development node, the bushbabies 
indigenous to the Craigavon area were negatively affected. Madeline 
Reed and other concerned residents founded Bushbaby SOS to set 
guidelines for people and bushbabies to co-exist. On an average night, 
a bushbaby can visit up to 500 indigenous trees to forage for insects 
and gum. A few years ago ADvTECH purchased property from Ms Reed 
to expand the facilities at Crawford Preparatory Fourways and has 
since maintained corridors of indigenous trees on the property to help 
the bushbabies forage for food. The School is continuously involved in 
raising funds for Bushbaby SOS and hosts regular bushbaby viewing 
evenings at the campus.
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The theme for the annual Science Expo at 
Crawford College Lonehill was ‘Our Planet in 
Crisis’. Pupils investigated topics relating to the 
conservation of energy, recycling, greening the 
planet and the conservation of fresh water. 

Pupils had to display an experiment, innovation, 
research or applied technology project that had 
to refl ect value to humanity, the results of which 
could be utilised in our Country.

The Science Expo made the pupils and parents in 
the Lonehill community more aware of the fact 
that we are all responsible for reducing carbon 
emissions.

Green Computing has resulted in individuals and businesses 
increasingly looking for ways to reduce their environmental 
impact. ADvTECH’s Group IT department supports and 
promotes Green Computing in the following ways:

•  the purchase of energy efficient hardware

•  the recycling of printer cartridges and paper

•  ‘Think Before You Print’ icons on the signatures of email 
messages to question the need to print 

•  video conferencing equipment as an alternative to 
international and national travel

•  the use of collaboration tools such as Microsoft 
SharePoint, to encourage the online sharing of documents 
and versions thereof thereby reducing the need to print

•  the phasing in of secure student email as an alternative to 
communicating with students via post, and

•  the installation of terminal devices instead of computers, 
where possible, as they are more energy efficient.

We run environmental awareness programmes on an ongoing basis throughout our operations, to encourage a greater sense 
of environmental responsibility. These programmes also form part of the curriculum at our schools.

Rosebank College Pretoria organised a ‘Go Green Week’ on campus in June 2009. Students were provided 
with green ribbons and displays in the library provided them with information on the different types of 
pollution and ways in which they could protect our environment. Staff staged an environmental dress up 
and walked into lecture rooms as fl owers, and even rubbish cans, to engage students and speak to them 
about the environmental issues facing our world. 
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Corporate governance

The seven characteristics of good corporate governance 
according to the King II Report are discipline, transparency, 
independence, accountability, responsibility, fairness and 
social responsibility.

Sound governance remains one of the top priorities of the 
ADvTECH Board and executive management. The Board 
recognises that ADvTECH has a responsibility to conduct its 
affairs with prudence, transparency, accountability, fairness 
and social responsibility, in this way safeguarding the 
interests of all its stakeholders. 

ADvTECH adheres to the King II Code on corporate 
governance which sets the framework for corporate 
governance in South Africa with guidelines in respect of 
financial risk management, financial performance, 
remuneration and auditing committees, sustainability 
reporting, stakeholder interest, strategy development, 
the balance of power and the role of directors within 
the enterprise and society at large.

The Board is confident that the Group currently complies, in 
all material respects, with the principles incorporated in 

Requirement in King III Company’s present position

 1. Board composition Compliant – Formal review of Board effectiveness is not in place.

 2. Conflict of Executive Directors Compliant

 3. Non-executive Directors Compliant

 4. Independence of Non-executive Directors Compliant

 5. Minimum number of Executive and Non-
executive Directors on the Board

Compliant

 6. Rotation of directors Compliant

 7. Removal of CEO by the Board without 
shareholder approval

Compliant

 8. Chairman of the Board Compliant

 9. Lead Independent Director Not applicable

10. Share options in respect of Non-executive 
Directors

Compliant – Shares options are not granted to Non-executive 
Directors.

11. Board Committees Compliant

12. IT Governance Compliant

13. Audit Committee Compliant

14. Risk Committee Compliant – This function is carried out as part of the mandate 
of the Audit Committee.

King II and the provisions of the Companies Act No 61 of 
1973. The Board and its committees acknowledge their 
responsibility to ensure that the principles of good corporate 
governance are observed and the directors, collectively and 
individually, acknowledge their responsibilities in terms of 
the JSE Limited Listings Requirements. 

The third report on corporate governance in Southern Africa 
(King III) became effective on 1 March 2010. King III was 
necessary as a result of the much anticipated introduction of 
the Companies Act, No 71 of 2008 (the new Companies Act 
which is expected later in 2010), and to incorporate changes 
in international trends since the publication of King II in 
2002. One of the main themes of the report is sustainability 
and although this aspect was covered in King II, the recent 
requirements in formulating an integrated report will require 
more effort. 

The Company already complies in most respects with 
King III, which will apply in the new financial year, as can be 
seen from the table below. 

ADvTECH Annual report 2009
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Accordingly, sustainability, good governance, risk-based 
internal auditing, IT governance, transparency and 
comprehensive integrated reporting are integral to building 
the Group’s credibility among all our stakeholders.

The Group has established and maintains standard and 
specialist oversight bodies related to all key functions. 

Academic governance structures include the Academic 
Advisory Council, the Senate of the IIE and various other 
committees, all of which are focused on maintaining and 
enhancing consistently high standards of academic 
excellence. The Group’s organisational governance structure, 
including the BTC, HESIO, Remuneration, Audit, Litigation and 
Nominations Committees, upholds equally high standards of 
operational excellence.

Risk management

The evaluation, avoidance and mitigation of risk is recognised 
as a key discipline in managing the affairs of the Group. This 
is a core function of executives, especially in a Group of 
ADvTECH’s size, where executives are involved in day-to-day 
operations. 

Accordingly, the Board has chosen to exercise its risk 
management responsibilities through the existing 
management structures:

•  Group Internal Audit has a specific mandate with regard to 
assessment and reporting of risk. This is reported both to 
the Group Executive Committee as well as directly and 
independently to the Audit Committee

•  the management of insurance is a defined and separately 
handled function with external service providers reporting 
to the Group Executive directors. Operational issues are 
covered within the Group Financial director’s portfolio. The 
Group’s annual insurance renewal programme is reviewed 
and approved by the Board, and

•  business, academic and operational risk is formally 
assessed at least twice annually by the Group Executive, 
assisted when appropriate by additional senior managers, 
and the results are reported to the Board. These reports 
include details of possible consequences of risks as well as 
mitigation or avoidance measures deployed, including 
insurance cover.
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